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What do you 
think of when 
we you hear 
“Equitable 
Learning?”









Grades ≠ Learning
However, if learning were equitable, we wouldn’t see gaps in grades



What can institutions do?

Support Services

• Early alert systems

• Counseling

• Tutoring

Instructional Faculty

• More welcoming / caring syllabus

• Grading policy (drop lowest, different weights)

• Flexibility in due dates

• Variation in instructor / section success rates -> 
professional development for faculty

• Pedagogy

• Embedded tutoring programs

Optional -> Low Participation by Students Optional -> Low Participation by Faculty

Difficult to scale!



What can institutional researchers / 
offices do to ensure equitable 

learning?



(In)Equitable Learning: Where should we focus our attention?



Strategic Thinking: Students as Captive Audience

Slide taken from “We Need to Make Changes in Our Classrooms Now” presentation by Cuyamaca College at SSSC 2020

Focus on 
instruction for 

widest net!

https://s3.amazonaws.com/v3-app_crowdc/assets/6/66/66968a5c1566b4e4/2_4_We_Need_to_Make_Changes_in_Our_Classrooms_Now.original.1603416259.pdf?1603416261


Faculty Participation

• Academic/faculty senate

• Academic Affairs committee

• Curriculum committee

• Participatory governance committees

• Professional development committee

• Student Equity and Achievement program

• Guided Pathways (Meta-majors, Program Mapping, Website 
Redesign, Student Experience, Completion / Student Success 
Teams, etc.)

• AB 705 implementation

• Co/extra-curricular activities with students





Observation: Optional -> Low Participation



Strategic Thinking: Faculty as Captive Audience

Is there an existing process that we could piggy-back on to 
ensure equitable learning?



Faculty Contractual Obligations (Local District)



ACCJC 
Accreditation 
Standard I.B.6

The institution disaggregates and 
analyzes learning outcomes and 
achievement for subpopulations of 
students. When the institution 
identifies performance gaps, it 
implements strategies, which may 
include allocation or reallocation of 
human, fiscal and other resources, to 
mitigate those gaps and evaluates the 
efficacy of those strategies.



Strategy

To impact the most students, focus on instruction, and on learning 
outcomes (SLO’s) assessments, which is a faculty contractual obligation, 
and is an accreditation requirement.

Note: assessment as a requirement does not imply it is done by all or is effective.



Outcomes Assessment: Difficult / Effortful



Why SLOs?

• Grades capture many aspects of performance that are 
unrelated to learning (e.g., attendance, promptness, 
access to resources, etc.)

• Course objectives name what students should learn

• Course learning outcomes are the measurable skills or 
abilities a student should be able to demonstrate after 
completing the course

• SLOs help identify skills gaps



SLO Assessments

Define SLOs

Design 
Assessments

Assess SLOs
Analyze SLO 

Results

Create 
Action Steps



SLO creation and assessment is under faculty purview, 
but how can IR make the process easier?





Data Collection and 
Analysis: by Instructor
• Collect assessments themselves in a 

spreadsheet

• Collect term over term: can see trends in 
mastery rate, and impact to rates when 
changes are implemented

• How can instructors disaggregate on 
attributes like ethnicity?

• Would require supplemental data 
provided by IR office

• Multiple instructors teaching the course, how 
do you combine?

• Would require a coordinator to pool in 
multiple sources of data.

• Base actions on results of a single 
instructor?



Ensure learning with SLO’s…

• Only if we are measuring, analyzing, and making changes

• Effective only if data collection is consistent (term-to-term 
and instructor-to-instructor)



Simplify Data Collection 
& Analysis

• Assignments and quizzes in 
Canvas linked to learning 
outcomes, with rubric.

• Set in Canvas shell

• Import for a new section in new 
term

• Results readily available for 
analysis (exported and 
visualized)



Report: Analysis of 
SLO’s.

Action: Focus on 
outcomes with low 

mastery.



Report: Analysis of 
disaggregated SLO’s.

Action: Focus on outcomes 
with low mastery by 

population of interest.



Report: Analysis 
of SLO trends.

Action: Confirm that 
changes are working, or

try something else. 



Report: Analysis 
of disaggregated 

SLO trends.

Action: Confirm that 
changes are working, or

try something else.





Report: Data 
collection by 

course.

Action: Set 
up data 

collection on 
Canvas.



Report: Data 
collection by 

course.

Action: Notify instructors of 
sections requiring data 

collection.



Report: Which course 
did not submit 
assessments?

Action: Deans/Chairs 
can nudge instructors.



Report: Which 
departments have the 

most outstanding
assessments?

Action: Deans can 
nudge department 

chairs.



Report: Which 
departments have the 

most completed
assessments?

Action: Deans can give 
kudos to department 

chairs.



Current Progress @ IVC

✅ Infrastructure: Data Collection in Canvas

✅ Infrastructure: Analysis via Reports

⬜ Full adoption of data collection in Canvas (instructors)

⬜ Consistent data collection (term-to-term)

Hope: the needs from accreditation report will 
make this a priority.



Take-aways

• What can institutional research offices do to support equitable 
learning?

• Student learning outcomes (SLO’s) is a “way in” (carrot instead 
of stick)

• Help reduce the pain / effort of learning outcomes assessment

• Leverage data collection in Canvas; make analysis results 
readily available; make it easy for Deans/Chairs to follow up on 
missing assessments

• Still imperfect, but making progress



Thank you!
Lauren Ilano (lilano@ivc.edu)
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