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Transfer Center Success Story

Counselor raised student’s GPA from 

from 2.0 to 2.76

Student was now able to apply to CSUF and CSULB

“Student shared with me today that she just got into CSULB 
for their Public Relations major after 5 long years at IVC. She 
will be leaving IVC with her full CSU-GE certification, an ADT 
degree, and two additional AA degrees.”



i.e. which policies or processes were used?

What magic happened here?



Title 5 CCR § 55042 Course Repetition to 
Alleviate Substandard Academic Work

(a) The district policies and procedures on course repetition adopted 
pursuant to section 55040 may permit a student to repeat a course 
in an effort to alleviate substandard academic work. …

(b) If a student repeats a course which is not designated as a 
repeatable course and receives a satisfactory grade, then he or 
she may not repeat the course again pursuant to this section and 
any further repetition of the course must be authorized by another 
provision of this division … The first two substandard grades may 
be excluded in computing the student's GPA if the student repeats 
the class two or more times.

https://govt.westlaw.com/calregs/Document/I81826BB006CC11E3AAD4AB9A1743D04A?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)


Title 5 CCR § 55046 Academic Renewal 
Without Course Repetition

(a) The governing board of each community college district shall adopt and publish policies 
and procedures pertaining to the alleviation of previously recorded substandard 
academic work …

1. The maximum amount of coursework that may be alleviated;

2. The amount of academic work to have been completed at a satisfactory level (minimum 
2.00) subsequent to the coursework to be alleviated;

3. The length of time to have elapsed since the coursework to be alleviated was recorded;

4. A description of any specific courses and/or categories of courses that are, for any 
reason, exempt from consideration under the alleviation procedures;

5. The procedures to be followed by students in petitioning for alleviation; and

6. The personnel responsible for implementing the procedures.

https://govt.westlaw.com/calregs/Document/I8220807006CC11E3AAD4AB9A1743D04A?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2Fv3%2Fsearch%2Fresults%2Fnavigation%2Fi0ad600560000014b9f22cb1db422319d%3FstartIndex%3D1%26Nav%3DREGULATION_PUBLICVIEW%26contextData%3D(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=55046&t_S1=CA+ADC+s


http://doclibrary.socccd.edu:2656/Documents/Business%20Services/Office%20of%20the%20Deputy%20Cha
ncellor/Conversion%20Files/4000/4225-AR_Course%20Repetition%20and%20Repeatable%20Courses.pdf

Title 5 Regulation 55040

https://govt.westlaw.com/calregs/Document/I21B72EDF53FC47788CFD73CD061A99DE?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)


http://doclibrary.socccd.edu:2656/Documents/Business%20Services/Office%20of%20the%20Deputy%20Chance
llor/Conversion%20Files/4000/4240-AR_Academic%20Renewal.pdf

Title 5 Regulation 55046

https://govt.westlaw.com/calregs/Document/I8220807006CC11E3AAD4AB9A1743D04A?contextData=(sc.Search)&rank=1&originationContext=Search+Result&navigationPath=Search%2Fv3%2Fsearch%2Fresults%2Fnavigation%2Fi0ad600560000014b9f22cb1db422319d%3FstartIndex%3D1%26Nav%3DREGULATION_PUBLICVIEW%26contextData%3D(sc.Default)&list=REGULATION_PUBLICVIEW&transitionType=SearchItem&listSource=Search&viewType=FullText&t_T1=5&t_T2=55046&t_S1=CA+ADC+s






Student 
Transcript



Is the student eligible 
for academic 
renewal?

If so, which course(s)?

Answer: not obvious, need 
to analyze.
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Academic Renewal Eligibility
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1. Time since substandard 

work (2 terms)
2. Subsequent 
satisfactory work

3. Substandard work can be annotated and excluded from 
GPA calculation (up to limit, 30 units).

Sample R Code: bit.ly/R-academic-renewal



Study: Utilization



Current State and Opportunity

Policy Students 
Enrolled Summer 
2020 - Fall 2021

Has Leveraged 
Policy

Can Leverage 
Policy 

(Opportunity)

Total Courses

Repeat 
Annotation 16,966 2,604 1,454 2,173

Academic 
Renewal 16,966 736 2,098 4,677

Why is the opportunity size so large?



Barrier 1: Awareness of Policy - 1st Encounter in CSU Application?

https://www.calstate.edu/apply/transfer/documents/cal-state-apply-transfer-credit-entry-guide.pdf



Barrier 2: Awareness of Process / When Students Qualify?



Study: Benefit to Students



Potential Impact on Student GPA



Higher GPA vs. Lower GPA

Transfer into school of 
choice

Transfer into major of 
choice (impacted majors)

Transfer-eligible vs. not 
(GPA=2.0 for CSU)

Self-confidence to 
maintain/sustain 
academic progress



Blue means local (2 hour drive) to Irvine Valley College; data downloaded from UC and CSU on 3/28/2022. 

Admission and decision to enroll involves many 
factors (including major), but it’s clear the role of 

GPA is significant.  

https://www.universityofcalifornia.edu/about-us/information-center/transfers-major
https://tableau.calstate.edu/views/FirstTimeFreshmanandCollegeTransfers/SummaryView?iframeSizedToWindow=true&%3Aembed=y&%3Arender=true&%3AshowAppBanner=false&%3Adisplay_count=no&%3AshowVizHome=no


Disproportionately Represented Groups

Qualify for Repeat Annotation

• Hispanic / Latino

• Native Hawaiian / Pacific Islander

• First Gen

• Financial Aid

• Foster Youth

• Veteran

• DSPS

Qualify for Academic Renewal

• Hispanic / Latino

• First Gen

• Financial Aid

• Foster Youth

• Veteran

• DSPS



What can the institution do to 
ensure all eligible students 
make use of these policies?





Case for Change / Scaling Policies



Existing Efforts

Automation of Repeat 
Annotation by district IT: Fall 

2022

Transfer Center Workshops: 
Both policies covered

Transfer Support Program (Fall 
2020, Fall 2021): Analysis of 
transcript and outreach to 

near-transfer students



A More 
Student-
Centered 
Approach?

Identify students that would benefit from 
policies

Alert students of option to petition

Students “accept” petition submission

Apply policies



An Even 
More 
Student-
Centered 
Approach?

Identify students that would 
benefit from policies

Apply policies automatically on 
students’ behalf

Students petition if they do not 
want it.



Short detour 
on IRPE office 
approaches to 
implementing 

change on 
campus



Translation

Leading from the bottom
(Vinh)

Leading from the outside
(Loris)



College Governance

Avenues to Consider

Classified SenateAssociated Student 
Government

Academic Senate

Participatory 
Governance Body

Cabinet / Executives

Institutional Research

CounselingAdmissions & Records
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1. Direct (Collegial)

Barriers: Buy-in, workload, oversight  

Benefits: closest to actual implementation



College Governance

Avenues to Consider

Classified SenateAssociated Student 
Government

Academic Senate

Participatory 
Governance Body

Cabinet / Executives

Institutional Research

CounselingAdmissions & Records

2. Participatory Governance (Peer Pressure)

Barriers: no decision, time consuming, back to #1

Benefits: coverage, campus awareness



College Governance

Avenues to Consider

Classified SenateAssociated Student 
Government

Academic Senate

Participatory 
Governance Body

Cabinet / Executives

Institutional Research

CounselingAdmissions & Records

3. Cabinet / Executive Overseeing (Top-down)

Barriers: loss of trust (?), too operational (?)

Benefits: approval, support, funding, awareness



College Governance

Avenues to Consider

Classified SenateAssociated Student 
Government

Academic Senate

Participatory 
Governance Body

Cabinet / Executives

Institutional Research

CounselingAdmissions & Records

4. Academic Senate (Vocal & Feared)

Barriers: no decision, other priorities, leadership

Benefits: support, awareness



College Governance

Avenues to Consider

Classified SenateAssociated Student 
Government

Academic Senate

Participatory 
Governance Body

Cabinet / Executives

Institutional Research

CounselingAdmissions & Records

5. Students (Vocal & Embraced)

Barriers: agency, leadership dependencies

Benefits: student voice, awareness



College Governance

Avenues to Consider

Classified SenateAssociated Student 
Government

Academic Senate

Participatory 
Governance Body

Cabinet / Executives

Institutional Research

CounselingAdmissions & Records

6. Road Show

Barriers: all of the above

Benefits: job security, look busy





Making the Case / Plan of Action

Educate Campus (Participatory Gov.)

What are these policies?

Opportunity and Impact

Barriers and Equity

Solutions: short-term vs. long-term

Spring 2022: Outreach (Short-term)

Workgroup: Research, A&R, 
Counseling

Email Campaign: Personalized 
Message

Action: Students submit petition with 
provided information

Expectation: low response

Beyond (Long-term)

Automation

Apply on students’ behalf with option 
to opt-out

Petition to reverse?



Concerns from Implementation Workgroup

Concern Counter-argument or Solution

A&R work load: cannot support 
1,500 petitions

• Past email campaigns: 5-10% of students act, no more than 20%

• Batches of students

Policies irreversible, all students 
should see a counselor prior to 
petition

• Don’t add more barriers!

• Cannot be scaled (work load)

• Very few students will come in

Denials and complaints

Not optimized - logic can’t be 
automated

• Validate logic with sample of students

• Be transparent in messaging (may qualify)



Pilot: Personalized Email Message



Spring 2022 Pilot Outcomes

1,307 eligible students identified, emailed

258 clicks from email (20%)

117 (AR) petitions submitted (13%)
102 approved (11%)





Next Steps (Post-Pilot)

• Pilot: doubled utilization, but not 100%

• Long-term: investments with technology for a more 
student-centric approach.

• Hurdle: inertia; need commitment / prioritization 
from college

• Push: besides direct benefit to students and equity 
implications, let’s look at ROI / cost of inaction



Difficult to Forecast Potential Benefits Outside 
of GPA

Transfer into school of 
choice

Transfer into major of 
choice (impacted majors)

Transfer-eligible vs. not 
(GPA=2.0 for CSU)

Self-confidence to 
maintain/sustain 
academic progress



Potential Return on Investment (ROI)

$ 927 $ 1,855 $ 2,474

$ 18,540 $ 37,100 $ 49,480

$ 92,700 $ 185,500 $ 247,400

$ 185,400 $371,000 $ 494,800

SCFF

+ 20

5 Years

2 Colleges

* Rates are tentative for 2022-2023; ignores supplemental allocation (equity bumps).



Sample R code: bit.ly/R-academic-renewal

Today’s presentation: bit.ly/RP-academic-renewal

Vinh Nguyen (vnguyen216@ivc.edu)

Loris Fagioli (lfagioli@ivc.edu)

https://bit.ly/R-academic-renewal
https://bit.ly/RP-academic-renewal




Appendix



903 (62%) of Students Will Increase GPA Group



1,669 (80%) of Students Will Increase GPA Group



1,974 (75%) of Students Will Increase GPA Group


